Spectacolo Project

Digital Marketing and Promotion

1 Define your goals
2 Conduct a market analysis
3 Create Your Customer Profiles

4 Choose Your Essential Social Media Channels and content you
want to post

5 Make a Social Media Content Calendar
6 Create Engaging Social Content

/ Respond to your audience immediately
8 Analyze Your Performance

9 Consider Working with Influencers and Paid Advertising to Reach a
Wider Audience
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1 Define your goals

Before you develop your social media campaign, identifying your goals will
help establish the steps to create and run the said campaign.
Some of the possible social media campaign goals include:

Boosting brand awareness (The theatre company)

Increasing views (People should be able to buy online tickets?)
INnspire customer engagement

Build or strengthen your brand’'s community

Get customer feedback

Centre of Higher education in theatre
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Live Streaming Workshop 2 Cond UCt C] mC] rket C]hCIlYSiS

What channels are other theatre companies using?
How are they communicating on these channels?

What is the frequency of their posts, the aesthetic of their visual
communication

What types of content are they sharing?
How successful are they? (number of views or likes of their posts...)

Pay attention to what theyre doing right and the mistakes theyre making.

You can take advantage of both to get an effective communication.

Centre of Higher education in theatre
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Live Streaming Workshop

2 Conduct a market analysis

/playbill.com/article/schedule-of-upcoming-and-current-free-live-stream-broadcasts-com-322823

Playbill 140  News  Shows Jobs  NYC/London Hotel Deals  Songwriter Series  Build-Your-Own Playbill ~ Shop

Stereophonic

Stream Broadcasts

Your guide to where and when to watch captures of live plays and musicals. Romeo and Juliet

BY PLAYBILL STAFF Hell's Kitchen

SEPTEMBER 24, 2024
Gypsy

THROUGH JANUARY 18 ONLY

“OURTOWN IS PURE

BROADWAY GOLD!
IT IS APLAY FOR OUR TIME.”

lm.h'

Thornton Wilder's

OUR TOWN

KENNY LEON

The following is a list of current and upcoming free live streams of stage productions.

Help Give NYC Students the
«# . Thrill of Their First:Live
% ~Performance
s PAID ADVERTISEMENT

situation
oroject

JIM PARSONS

GETTICKETS

- ‘-‘.','

COMING SOON

Nye

November 7-11

National Theatre YouTube Channel

Michael Sheen stars in Tim Price's play about NHS creator Nye Bevan. Filmed in 2024 at the National
Theatre in London.

NOW STREAMING

PAID ADVERTISEMENT

RESOURCES

Schedule of Upcoming Movie Musical
Adaptations

Upcoming Cast Recordings

Schedule of Upcoming and Announced
Broadway Shows

Co-funded by
the European Union

Centre of Higher education in theatre




Spectacolo Project

Live Streaming Workshop 2 Cond UCt C] mCI rket C]hCIlYSiS

S https://playbill.com/article/schedule-of-upcoming-and-current-free-live-stream-broadcasts-com-322823

Playbill 140 News Shows Jobs  NYC/London Hotel Deals  Songwriter Series  Build-Your-Own Playbill ~ Shop

Stream Broadcasts Stereophonic

Your guide to where and when to watch captures of live plays and musicals.

Romeo and Juliet
BY PLAYBILL STAFF

Hell's Kitchen
SEPTEMBER 24, 2024 o @

['fEJ M | How To Create a Social Media Ca1 X | How to create a social mediacan X |P| Schedule of Upcoming and Curre X I8 Channel analytics - YouTube Stud X | e

& =) C () ) hitpsy/playbill.com/article/schedule-of-upcoming-and-current-free-live-stream-broadcasts-com-322823

P = Playbill 140  News  Shows Jobs  NYC/London Hotel Deals = Songwriter Series  Build-Your-Own Playhbill

PAID ADVERTISEMENT

COMING SOON

Nye
November 7-11
National Theatre YouTube Channel

Michael Sheen stars in Tim Price's play about NHS creator Nye Bevan. Filmed in 2024 at the National
Theatre in London.

NOW STREAMING

Anything Goes

Centre of Higher education in theatre H Co-funded by

the European Union




Spectacolo Project

Live Streaming Workshop 2 Cond UCt CI mCI rket CIhCIlYSiS

< C M@ B

m = & %= - D

o UG e )
— n YouTube Search Q U [ ’Q 0 l

National -
Theare % Take your seats
home

Supported by

Bloomberg
Philanthropies

Watch free @ Youlube

(co) Premieres in 19 days ovember | 7pm GMT
November 7 at 10:00PM
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Live Streaming Workshop 2 Cond UCt C] mCI rket C]hCIlYSiS

TIPSy ".-'JL'.n.\r.instag ram.com/nationaltheatre

i

nationaltheatre & Bl Message

4,386 posts 817K followers 941 following

Home
MNational Theatre

@ nationaltheatre
Search

> here for the drama, for everyone
Exp!ore M streaming worldwide on national theatre at home
G open for live theatre and in... more
¢ sproutlink/nationaltheatre

Reels

Messages

G « 8@ ® O 2

Motifications

On Stage Online In Cinemas Together @

@

Create

Profile B POSTS

then people will use banks
like they breathe air.

@ Threads

— More

* * . Co-funded b
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Live Streaming Workshop

WAL I'IStEIg ram.com;nat

%

2 Conduct a market analysis

Home
Search

Explore

Reels

then people will use banks
like they breathe air.
Messages

- Soundiwisedliwanted it to be

aimixtUreteiiold and new.
Notifications
Create

(R
Q
®
®
v
v
®
=

Profile

More

?‘;: - You got, like, = 1._. :
% a PHD in chickenl™=
pell "
https://www.instagram.com/nationaltheatre/reel/DBEMOM-vtR-N/
L 4 * *
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Live Streaming Workshop 2 Cond UCt C] mCI rket C]hCIlYSiS

Tttps:/ fwanai I'IStEIgFE m.com/teatr_polako,

16 posts 160 followers 8 following

—
Q
)
b

Theatre Studio_Polako | Serbia | Subotica|Beograd
PackpbiTve TMUYHOCTK Yepes TeaTp
& [na peteil, NOAPOCTKOB U B3POCAbIX

Home R YHukanbHbliA noaxos 6e3 roHku 3a pe3ynbTaToMm

&> more

Search

al

Explore 184 ho £ : a

Reels
AJZIPECA CTY... rPYNMbI OT3bIBbl 3AHATUA

Messages

Notifications B POSTS

Create

(R
Q
®
®
v
v
®
&

Profile
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Live Streaming Workshop 2 Cond UCt C] mCI rket C]hCIlYSiS

ttps:/ 'v'n.'.n.'.r.instagram.com TunTacionyuganaa

funfactoryuganda | Message

:

34 posts 2,326 followers 19 following
Home
Fun Factory Uganda
Any Time is Laughter time...If you have fallen in Laugh already, SUBSCRIBE to this Channel NOW and
it will be the end of... more
& youtube.com/c/funfactoryug

Search

()
Q

Explore

Reels

Messages Crew Vibes &

G« GB

Notifications

E POSTS ® REELS @ TAGGED

COMEDICyNE

H WITH YOU

®

Create

Profile

More

https:/fwww.instagram.com/funfactoryuganda/reel/CdvATkiTot/

Co-funded by
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Live Streaming Workshop 2 Cond UCt q mC] rket C]hCIlYSiS

s/ /www.instagram.com/funfactoryuganda

Instagram

Home

@  ENTAANCE 30K | AT NATIONAL THEATRE NV
Search

Pun Pactory
Explore COM EDICI]NE

IN LAUGH WITH YOU

Reels
Messages

Notifications

5 [ ENTRY NATIONAL
Create - =\ . | 30K THEATRE

NV - Gonahasg

Profile
IN LAUGH WITH YOU

THURSDAY 10TH MARCH

More

https:/fwww.instagram.com/funfactoryuganda/p/CdvwNEESD}5/

Co-funded by

Centre of Higher education in theatre BN (.. c.ropean Union



Spectacolo Project

3 Create Your Customer Profiles

Who are you targeting? What is the audience of your performance?

Gender

Age

Income

Location

Online behavior

Preferences and interests
Favorite social media channels

Other Interests, etc.

Centre of Higher education in theatre
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4 Choose Your Essential Social Media
Channels and content you want to post

The ideal social media marketing campaign focuses on just a few social
media channels, as this is more likely to yield better campaign results.

The buyer persona analysis you conducted shows you where your most
valuable customers like to spend their time Online, which tells you what social
media channels to focus on.

Facebook [/ Instagram /[ X ?

Fach social media channel has a type of messaging, tone of voice, and
content that works best on it.

SO, your brand presence on each platform should be tailored to the habits
and expectations of each channel's users.

For instance, the kind of posts that work well on Instagram may not work on
Twitter and vice versa.

Centre of Higher education in theatre
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5 Make a Social Media Content Calendar

This is where you define the days of the week and times of the day when you
will post content to your social media accounts.

Think about the creative copy and messaging you'll use to engage with your

audience.

Consider having different types of posts and try to mix a little bit of everything:

video posts, iImage posts, links, textua

However, the trick here is to find A recCi

audience, even If it means utilizing on

content, etc.
pe that works best for you and your
y one type of post.

Set up a basic outline of what each day of the week should look like on your
social media channels and remember to be consistent with your posts

across all the channels.

Centre of Higher education in theatre
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5 Make a Social Media Content Calendar

SIMPLE CONTENT CALENDAR TEMPLATE

PLATFORM MON TUES WED THUR

Centre of Higher education in theatre
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6 Create Engaging Social Content

‘guably the most important part of social media campaign management
nd development is coming up with the content, the texts, images, and other
reative media you will post on your channels for your existing and
‘ospective customers.

© 0O O >

Having defined your objectives, target audience, and preferred channels,
you should have a better understanding of the type of content you need to
publish.

Ever since Instagram launched Stories, other social networks have followed
sulit. Stories are posts that expire and disappear after 24 hours, tapping into
the followers' Fear Of Missing Out (FOMO) and evoking a feeling of urgency —
two essential elements of every successful marketing.

Centre of Higher education in theatre
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6 Create Engaging Social Content

This kind of content pops up first in your followers’ feeds and is interactive
and unmissable.

t helps your business stay fresh and relevant with each new story daily.

t can also help keep your followers updated by simply pointing them to the
Main posts on your page that they might have missed.

Short-Form Videos

Video content is one of the most effective content types on social media.
With the advent of Instagram Reels and TikTok,

soclal media videos have been at an all-time high — especially the engaging
short-form, bite-sized videos that teases, entertain, or inspire.

Centre of Higher education in theatre
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7 Respond to your audience immediately

Responding qwckly to your followers is a critical element of community
building, ensuring you don’t miss any engagement and conversation

opportunities.

Social customer care is also important to increase audience awareness
and gain respect and trust as a branda.

Centre of Higher education in theatre
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8 Analyze Your Performance

The final step in conducting a successful social media campaign is going
over your analytics to evaluate the overall performance: see what worked
and what didn't.

This wi

the nu
pOsts
on.

Mmber of clicks, im

I give you a detai

led insight into not only the general metrics such as

oressions, and comments but also into what type of

perform the best, what time of day is the best for your posts, and so

You can use these pieces of information to adjust your social medio
campaign strategy accordingly.

Centre of Higher education in theatre
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8 Youtube Analytics

utube.com/pla

£ YouTube

Home m Videos Shorts

Shorts

Subscriptions

Your channel
History
Playlists
Your videos
Watch later

Liked videos

Play all 32 Shuffle
Subscriptions 2

Typical Gamer
Adhemz

LooLoo Kids - Nu...()
Lalafun - Nursery...(-)
Talent Africa Group

Elevation W

w.youtube.c Iducottet5840

Co-funded by
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8 Youtube Analytics

tps://www. youtube.com/@cyrilducottet584(

3 YouTube

o Cyril Ducottet

@cyrilducottet5840 - 97 subscribers - 4 videos

Shorts

Subscriptions More about this channel ...more

Customize channel Manage videos

Your channel Home Videos Community

History 2
Videos P Playall

Playlists

: vu
Your videos

Clermont-Ferrs

Watch later i
o
Liked videos GO, ?
DFH Uganda Animations : The Cranes Band live in
R Kampala

ayu

Subscriptions

Talent Africa Group

° Elevation Worship
https://studio.youtube.com/channel/UC_pOMbSbEEwGQ-z0fAYndlw/editing

Centre of Higher education in theatre

What's Love by The Cranes
(Music video)

4.9K views -
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8 Youtube Analytics

5 https; studio.youtube.com/channel/UC_pOMbSbEEWGQ-zOfAYNSI

Studio

Your channel

Cyril Ducottet

o
0o

Dashboard

Content

Analytics

Comments

Subtitles

Copyright

Settings

Send feedback

H oo @ b M E &

Centre of Higher education in theatre

Q. Search across your channel

Channel customization

Profile Home tab View channel

Banner image
This image will appear across the top of your channel

For the best results on all devices, use an image that's at

least 2048 x 1152 pixels and 6MB or less. (?)

Upload

Picture
Your profile picture will appear where your channel is presented on YouTube, like next to your videos and comments

It's recommended to use a picture that's at least 98 x 98
pixels and 4MB or less. Use a PNG or GIF (no
animations) file. Make sure your picture follows the
YouTube Community Guidelines. (%)

Change Remove

G m v @& ®

@ [+} Create

D

Co-funded by
the European Union
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8 Youtube Analytics

&) httpsy//studio.youtube.com/channel/UC_pOMbSbEEWGQ-zOfAYnSIw/analytics/tab-overview/period-default L] a3 L ® - ?

u Studiﬂ Q. Search across your channel @ [+} Create o

Channel analytics Advanced mode

Sep 20 - Oct 17, 2024

Overview Content Audience Inspiration Last 28 days

Your channel

Cyrl Ducotee Your channel got 161 views in the last 28 days Reaitime

® Updating live

Dashboard
97

Views Watch time (hours) Subscribers Subscribers

content 161 @ 3.59 +1

About the same as usual About the same as usual 50% less than previous 28 days

See live count
Analytics

8
Comments . )
Views - Last 48 hours
Subtitles
-48h

Copyright

TOD content

W The Cranes Band liv... 8

See more

Settings

Send feedback

See more

Co-funded by
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8 Youtube Analytics

([ https://studio.youtube.com/channel/UC_pOMbSbEEWGQ-zOFAYn8lw/analytics/tab-research/period-defauli?page Type=FEED _FAGE

3 Studio

Channel analytics

Overview Content Audience Inspiration

Your channel Get ideas for your next video [1] Feedback () Saved (0)

Cyril Ducottet

+
Dashboard C\ Search

o
0o

Al-generated content varies in CUE“T}". may be inaccurate or inappropriate. Use discretion before you create or use anything provided Mot pro ‘ess

Content yourself or others

Analytics '
What people are looking for

Comments
african drumming V) local music performances ¥, acoustic music sessions ¥

Subtitles

Copyright

New videos to inspire you
Settings

H e @@ [l M B [

)

Send feedback £Pe Ve % K v UMHLONYANE KA

SLINDILE

* * . Co-funded b
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8 Youtube Analytics

[ https://studioyoutube.com/channal/UC_pOMbSbEEWGQ-zOfAYnS

g X

Channel

Cyril Ducottet Compare to...

Sep 20 - Oct 17, 2024
Last 28 days

Content Traffic source Geography Cities Viewer age Viewer gender Date Adaen 5.
Oct 10, 2024

) What's Love by The Cranes (Music video)
Views by: Content v Select secondary metric v Bwana Jogoo (Trailer_2_)
Chatting and Interactions
The Cranes Band live in Kampala

IWANG SAWA Preview

Sep 25, 2024

Impressions

@ Watch time click-through
Content (hours) Subscribers Impressions rate

Total 3.5 449 13.6%

Co-funded by

Centre of Higher education in theatre the European Union
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8 Youtube Analytics

L goX

Channel

Cyril Ducottet Q Compare to...

Sep 20 - Oct 17, 2024
Last 28 days

Content Traffic source Geography Cities Viewer age Viewer gender

Impressions
@ Watch time Average view click-through
Traffic source Views |- (hours) duration Impressions rate

Total 161 3.5 1:17 449 13.6%

|:| YouTube search j 0:51 21.9%
External 2% : 0:52
Direct or unknown 2.4% ) 2:36
Suggested videos 3% . A% 2:07
Browse features .9% : .0% 2:04
Channel pages 2% i 2% 0:13
Playlists

Other YouTube features

3 * * Co-funded b
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8 Youtube Analytics

M X

Channel

Cyril Ducottet Q Compare to...

Sep 20 - Oct 17, 2024
Last 28 days
Content Traffic source Geography Cities Viewer age Viewer gender Date More v/

Sep 20, 2024 ep 25, 202+ Sep 29, 2024 Oct 4, 2024 Oct 8, 2024

Watch time Average view
Date .. (hours) duration

Total 3.5 117

Oct 17,2024 1% ) 1.1% 0:27
Oct 16, 2024 .0% A 4.1% 1:04
Oct 15,2024 6% ; 3% 0:42
Oct 14, 2024 ; 9% 1:14
Oct 13,2024

Oct 12,2024

Oct 11,2024

Oct 10, 2024

Oct 9, 2024

Oct 8, 2024

3 * * Co-funded b
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9 Consider Working with Influencers and
Paid Advertising to Reach a Wider Audience

While influencers can have a strong impact on attracting a new

audiences, setting aside a budget for paid social media advertising can
also be beneficial.

P
S

atforms such as Facebook, Instagram and LinkedIn allow for targeting
oecific demographics or interests, which can be extremely effective In

C

Centre of Higher education in theatre

riving viewers to your livestream.
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How to set up an insta account to boost your posts

instagram.com/accounts/edit

anguage

L0 Website permissions Edit profile

For families

(:} Family Center dfhuganda Change photo

DFH- Uganda

For professionals
@ Account type and tools Website

@ Meta Verified Website

More info and support

@ Help

@ Privacy Center

Bio

DFH Uganda is a Multi awarded film and

o multimedia production house. Our team is a
~= Account Status i e B B e e s e W eaBon B Wi

n.com/accounts/account_type_and_tools/

Co-funded by
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How to set up an insta account to boost your posts

Tttps://www.instagram.com/accounts/account_type_and_tools

Settings Account type and tools

A Meta Account type

Accounts Center

I'x‘|c2'<-"'rc'[(.|\t.‘ VOUTr COl \nected experiences and
o Sl i

Switch to professional account

) -~ AT ol i i
@ Password and security

R -

Ad preterences

See more in Accounts Center

How you use Instagram

© cdit profile

Q Notifications

()
|
®
®
4
o

Meta About

@

https:/fwww.instagram.com/accounts/convert_to_professional_account/

Co-funded by
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How to set up an insta account to boost your posts

Which Best Describes You?

%9

| Creator |

()
|
®
®
4
o

&

@

Business

Centre of Higher education in theatre



Spectacolo Project

How to set up an insta account to boost your posts

ta

Business

(R
Q
0,
®
4
o

® ©

* * * Co-funded by
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()
|
®
®
4
o

® ©

Centre of Higher education in theatre

Creator

Flexible Profile Controls

Simplified Messaging

' ey v e 1 L e |-. Aaciar Y o manamno rmacocarya racy ~cte arA ceEP et +thy e
M Y Ko i Ty i o p ' QocCcarge | |acTS 3 11 B - <

More Growth Tools

How to set up an insta account to boost your posts

Co-funded by
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()
Q
®
®
4
V)

O ©

Centre of Higher education in theatre

Personal blog

Product/service

Art

Musician/band

Shopping & retail

Health/beauty

Grocery Store

How to set up an insta account to boost your posts
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How to set up an insta account to boost your posts

(R
Q
®
®
4
o

@
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How to set up an insta account to boost your posts

dfhuganda Edit profile View archive O

2 posts 19 followers 14 following

DFH- Uganda

Product/service
DFH Uganda is a Multi awarded film and multimedia production house. Our team is a
blend of film makers and artists from... more

Professional dashboard

N arrcm n¥e raarbhad R B ~ct 20 Aavie
0 accounts reached in the last 30 days.

(R
Q
®
®
4
o

EE' b

: +
i

B

:

T+

:

z
=
a
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How to set up an insta account to boost your posts

Manage ads ® Create your next ad

.:,‘_ s88 880 This reel is getting
- . ey likes
A || A p Ty i

Let more people see what you're creating

Boost your content into ads. Create ad

(R
Q
®
®
4
V)

Other tools

®

E= Payment Settings

Co-funded by

Centre of Higher education in theatre BN (.. c.ropean Union
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hittps://www.instagram.com/

Choose content

Centre of Higher education in theatre

How to set up an insta account to boost your posts
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How to set up an insta account to boost your posts

www.instagram.com/b/3351824713076

Boost reel

Boost this reel into an ad to increase your reach. We'll automatically format it for different placements across Instagram

and run it wherever it's likely to perform best.

What do you want people to do when they see your ad? Preview ad

Visit your profile
3est for brand awareness and follows @ = k
Ifhuganda _ J
w .
j y
Visit your website % . : ‘

Best for online sales, bookings and helping people

learn more about you

-

(R
Q
®
®
4
o

Message you

@

Best for building trust with potential customers

Co-funded by

Centre of Higher education in theatre BN (.. c.ropean Union
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www.instagram.com/b/3351824713076008448/7context=ads_manager_empty_state&iflow_id=e9e74b90-5cd7-4929-a7ab-2f70b%a2785d8ireturn_path=%2Fad_tools?2Fe3Fcontext%%3Dprofile_ad_to

Special requirements

Review these if your ad is about credit,
employment, housing, social issues,

elections or politics.

Suggested audience

Create your own

(R
Q
®
®
4
o

What's your ad budget? (O

@

$30 over 6 days

Centre of Higher education in theatre

Who do you want to see your ad?

Targets this ad to people similar to your followers

Vian L.»!-:fl”"‘:,-"' enter your targeting o LZ}'"LICH"iS

2,200 - 5,800

®

Payment method

DRz mE -

1
1

Add

Payment summary

Ad budget
C 1Yy = -~ -
cstimated tax

Total

How to set up an insta account to boost your posts
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How to set up an insta account to boost your posts

$30 over 6 days  2.200 - 5,800

Ad budaet Estimated reach
AU DUl -:Jt'\.

Daily budget

65

Duration

Run this ad until | pause it

Set duration

()
|
®
®
4
o

@

M Co-funded by

Centre of Higher education in theatre BORE e European Union
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Audience name

Locations

None specified

Interests

None specified

L ]

Create audience

Centre of Higher education in theatre

How to set up an insta account to boost your posts
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How to set up an insta account to boost your posts

Create audience X

Age 18 - years old

Gender

° |

v

Co-funded by

Centre of Higher education in theatre BN .. .ropean Union
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Locations

Buwenge”

_Kampala

Q

Jinja

How to set up an insta account to boost your posts

M Co-funded by

B the European Union
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